TEA unit development:
Chonburi model
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YouwALaznif (Scope of function)vod TEA unit:
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(Database management)
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1.1 madwihdeyasdiaunmizinizag
(Focus data retrieval)
NNgIudoyamwIZngN/Nud
1.1.1 EMS
1.1.2 ER
1.1.3 In-hospital
1.1.4 Referal information
system

1.2 nrsuilasdinyaliietlugl
ANTAUNA NEANNITUARSLAANERENATIUTE LY

(Data-to-Information process)



1.3 nnsysnuanis TEA unit database
AU UTRY AR
(Dl:Database Integration)

1.3.1 analulsewanuna (In-hospital)

-ITEMS online
-IS online
-HIS(Hospital
information system)
-IC(Infectious Control unit)
-COC(Continuity
of Care unit)
-OSCC(one-stop service
crisis center)
-RM(Risk management)
-QMC(Quality
Management Center)
-MRA(Medical Record
Audit)
-Finance



Special units Ward

-ER(Emergency room) g/lider
-ICU(MICU,SICU, Png y
PICU,NICU,
-OB&GYN
Trauma ICU,
-Ortho
NeuroSxICU)
. -ENT
-Stroke unit : :
-Maxillo-facial
-CCU(Coronary EVE
care unit) S i "
-OR(Operating room) UPpOriing units
-Radiologic
-LR(Labour room)
: : department
-Endoscopic unit :
L : : -Medical tech.
-Angio/intervention unit ) :
-Microbio.
-Cath. Lab
: -Blood bank
-Burn unit
S : -Patho.
-Dialysis unit :
-Forensics

-Medical equipment
center



1.3.2 aauanilssnanuna (Out-of-hospital) Faetnadu

-3-mortality database
Integration
-investigation information
-risk points information
-referral system
-DHS-(RTI) integration
-province/region/MoPH



2. NANA/ATEANY NISLAUNIT 2.1 nmsvumaugiiRnisaldnAey
Waannn(Quality Process) (ECA:Emergency Case Audit)

ANUNITLNALE LAY 2.1.1 mortality
N9QNIAY ANAINUANE 2.1.2 morbidity
ANNLTLNURALFAAL ITINENLNS 2.1.3 near-miss

2.1.4 re-operation /re-treatment

2.1.5 RCA(Root Causes Analysis)
2.1.6 naanunau RTR(Refer-Transfer-Refusal)

IR LT



2.1.7 nnanunaudesesizau (COM:Complaint review)

2.1.8 nmimunaunnsdninanns (UR:Utilization Review)
2.1.9 nmmunauanuguussluanuazass (OSCC conference)
2.1.10 nsnunauniazilinila (Perinatal cases conference)
2.1.11 nsmumausadsauazuwnliin (KPIs/Trends review)



2.2 fanssuauaiiag R LU LANANUNITNTN

(QR:Quality Round)

2.2.4 0 3UNIUAMNARIALAADUN LN

2.2.1 C3THER model (MER:Medical error review)
2.2.2 MaAUMIANNIRENNINARTINITNEN 2.2.5 manumaunisiinime
(CRED:Clinical risks early detection) (IC:Infectious control)

2.2.3 n1anunaung e NANLURAANNA 2.2.6 manumnaunsianiinu

(RDU:Rational Drugs Use) (HHC:Home health care)



2.3 nanssununuiloyuidnAnyetinaiasion 2.4 AanssuiisunseannisaanNg

(RRPS:Rapid Response
Problem Solving conference)

(KM:Knowledge Management)
2.4.1 nsnunoulpenguiimeaagnny

(EXP:Expert review) saasinagu
M&M conference,
Interesting case conference,
Interdepartmental conference



2.4.2 msvunauesdnnsliuteatliviuats 2.4.3 mauaniasuBen
(ACD:Academic review) saagiy
Evidence-based guideline,
Topic review,
Journal club

(Knowledge sharing) siaasinau

-teaching

-coaching

-training

-dialogue

-video database

-E-learning

-CoP (community of practice)



2.5 nnumuanizlsanisaning

(AAR:After Action Review)
2.5.1 fjilaenanzngulsa (focus cases)
FRREN9LT (CPG/Care plan/

-fast tracks Policy concordance review)
-multiple injury

-vascular injury

-neurotrauma

-orthopedic trauma

-burn

-deceased donor transplantation
-other

2.5.2 mManuniun1sdURAINLLININN1TALATNEN



2.6 nsnunaunmssiswanizisa/niny 2.7 nammunoulssl ARt s99nLasnIIaue

(FCR:Focus Chart Review) wutlsvsilaspas
-fast tracks (EPC:Ethic&Palliative Care conference)
-multiple injury
-vascular injury
-neurotrauma
-orthopedic trauma
-burn
-other



3. nsdnans 2 nvlugihiazadie

(Network communication)
ANUNITLIARLILAZNINE NI

AINLITUNTBILFAAZIINELNS

3.1 aalulsenanuna (In-hospital)
3.1.1 PCTs(patient care teams)
3.1.2 Wards
3.1.3 Special unit(s)

3.1.4 QMC

(Quality Management Center)
3.1.5 Executive Committee
3.2 nauanlaananuna (Out-of-hospital)

-referral system
-province/region/MoPH



4. auaAyUNITINELAZNI7IANITADINT 5. Wtaiauaunsaanlaig

(Research/Innovation management) (Intelligent Strategic Suggestion)
ANUNNTLIALRLLATNIEANRUANNLTUNIDILFAY
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6. Femsmsaumadesznyu (Public communication )
MUMTIANVUALANZANR UMWY UNUDILGAz 15INe111a
Taonhunlsz Tomniludaleatunaz s fiaaiio sy
fenumsinauiaznzaniiy



nasia(formation)

ansawnd(analysis
&information)

i,

PANNABNANTTN
(quality
activities/
quality
improvement))

ANELLLATIU
(expanding&
integration)

wisatha(network)

WIABNITN

(innovation&

intelligence)



TuaeumIwa T raumaéemergency administration uni(TEA unit)

szeizi 1 (riesh):
phase 1 (formation):
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1. Hanuaenis TEA unit
(LL‘IN‘V]EI)

2. JUsra1unistznisannig
TEA unit
(‘wmm@ ummmmmww)

3. mwmwmmuu@uu
(uﬂ@mmmmmiﬂ
LRINENIIUGINNS,
ummmammimm
L@mmwuummm)
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seeieh 2 (@nsauma): - Afanssun s ldansauman 1§ lugiu

phase 2 (analysis&information): N3l guaAnaNINITNIN
- #d1vineu TEA unit daiau [T NANITNNLNIUNIRETIR ,
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(TEA unit database)



aveisd 3 (viannuaafiangsw):
phase 3 (quality activities/Ql):

~lgzaniramanlagliinanangsu

WenwIAnNINARaInane Tuinenguisn
MiluninzgniaunNLFLNTIasusas TsaweUs
Tneandediayaann TEA unit database

Hdauananitlugannduagnaitlgsuy
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wiheanu, PCT(patient care team),
AueiAsLilwae, lseanenung, Sandn

LAZLIARUNIN HIDAUAL TaLL6
LAZLTUNTDILAAL TTINEIN1LNG



sveizh 4 (pen8uu9s):
phase 4 (expanding&integration):
-lszauvizaiman e liiAARANITNWRL AN N
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(atafiaanioz aniauly 4 nguanuuan

150 anganssn, Aasngsn, NuN30IN9TN, §A-1T1TNITN)
TnuandudiayaanTEA unit database

-lidayanantlufinunauatinaiiluszuisie
nnNIAgaLNNeadas vialuszal

wiheanu, PCT(patient care team),
AueiAsLTlae, laanenung, Sandn
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sxtisdi 5 (1rsading):
phase 5 (netwpork):

FLULNITNNIRANITAINNG
IR

SIEIR A FIGFIN .
AN9EUNAATN I QIR EIGLEEIN
TEA unit database [VIGERERERYINYS
FELLNIUANNC) AN U TAL
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35ULLEUNTAANITAINNLALN, NULATATE
ITUULBMNININENTHE], TEA unit database
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seeieh 6 (Winnssw):
phase 6 (innovation&intelligence): Fsruuaiuaenidde
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@?J’NIUJ‘:E?WUU (emergency care system)
UazaeLies aeiaflugtlassy
Insian Ay aann

TEA unit database



-Nszuunnsadayunssindulameeg naAans
(Dicision support system)
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7813 TEA unit APUNTN:
"TEA unit fenwnosfseasi 2 aesduneunisimuw TEA unit”



